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Stage 1: Newspaper replacement syndrome 

“I just got laid 
off.” 



Stage 2: Engagement stress disorder 

“Whaaa? You’re 
saying I have to 
report, write, shoot 
photos and video  
AND post to Twitter 
and Facebook? Next 
you’ll be telling me 
I’ve got to respond to 
the comments!” 
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Stage 3: Sales-phobia 

“Journalism is important. 
Someone should give 
me a grant.” 



Source: Block by Block survey of 50 sites, Jan-Feb. 2011 

Revenue sources 2011 

Percentage of sites deriving revenue per source 

Source: Block by Block survey of 50 online publishers Jan-Feb. 2011 



Stage 4: Capacity conundrum 

How do you use your resources? Take the pie test. 

Problem Promising 



Stage 5: Growth 

  Your goals - What will this stage look like for you? 
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